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SUMMARY:

Senior Staff Software Engineer with 11+ years of experience architecting and scaling cloud-native backend systems
for global SaaS and enterprise platforms. Proven track record designing high-throughput microservices,
event-driven architectures, and fault-tolerant systems handling millions of transactions and requests across AWS
cloud environments.

Expertise in systems design, REST APIs, asynchronous processing, PostgreSQL, DynamoDB, cloud-native
architectures, and infrastructure automation. Strong technical leader with a proven record of driving cross-team
architectural initiatives, mentoring engineers, and influencing engineering strategy across organizations.
Passionate about building resilient, high-availability systems that operate reliably at global scale.

SKILLS:

Architecture & Systems: Microservices, Event-Driven Architecture, Event Streaming, Amazon SQS, Amazon
EventBridge, Saga Pattern, Distributed Transactions, Idempotency, Fault Tolerance, High Availability, Resilient
System Design

Programming & Development: TypeScript, Node.js, NestJS, Express.js, RESTful APIs, OpenAPl/Swagger, Backend
Platform Development, Angular, React

Cloud & Infrastructure: AWS (Lambda, API Gateway, ECS, EC2, SQS, AWS Glue, Iceberg, CDC DMS, Event Bridge,
Scheduler, EventBridge, S3, CloudFront, Route 53, Aurora, CloudWatch, X-Ray), Terraform, Docker, Kubernetes,
Infrastructure as Code (laC)

Databases & Data Stores: PostgreSQL, MySQL, Amazon Aurora, DynamoDB, Redis, Firebase

o System Design & Reliability Engineering: Scalable Architecture, Distributed Systems Design, Caching Strategies,

Performance Optimization, Observability, Monitoring, Incident Management, Root Cause Analysis (RCA), Reliability
Engineering

DevOps & Platform Engineering: Cl/CD, Deployment Automation, Git, Bitbucket Pipelines, AWS CodeBuild, Release
Management

EXPERIENCE:

Nagarro Software — Jaipur, India — February 2026 — Present
Senior Staff Engineer

o

Built Dead Letter Queue (DLQ) redrive platform capable of safely processing 50K+ failed messages per execution
using AWS Durable Execution, Amazon SQS, and serverless architectures with filtering and transformation.
Developed and implemented feature flag management using AWS AppConfig, enabling dynamic runtime
configuration updates and controlled rollouts across 20+ backend services, reducing deployment-related
incidents by 30% and eliminating application redeployments for configuration changes.

Architected a CDC pipeline using AWS DMS, Glue, Iceberg, Athena, EventBridge, and SQS to synchronize
incremental data with multiple downstream systems.

Defined architectural standards and reliability patterns adopted across 12+ backend services, reducing recurring
production incidents by 30% and standardizing observability across engineering teams.

Built traffic shadowing platform using Service Mesh (Istio), enabling validation of production traffic for 10+
services before release, reducing deployment risk and improving release confidence.

Architected event-driven wallet and rewards platform leveraging EventBridge and SQS to process high-volume
missions and reward transactions with reliable asynchronous workflows and fault-tolerant event processing.


tel: +919782970790
mailto:sonishubham65@gmail.com
https://linkedin.com/in/sonishubham65
https://medium.com/@sonishubham65
https://github.com/sonishubham65

Publicis Sapient — Gurgaon, India — June 2023 — February 2026

Lead Software Engineer

o Architected and delivered large-scale backend platforms using Node.js, PostgreSQL, AWS Lambda, API Gateway,
and DynamoDB, supporting millions of API requests across multiple business domains.

o Spearheaded the design of an organization-wide event-driven platform using EventBridge and SQS, adopted
across multiple teams to enable scalable asynchronous communication, improve resiliency, and accelerate
feature delivery.

o Designed and delivered 50+ REST APIs serving millions of monthly requests, establishing standardized service
contracts across 20+ microservices and reducing integration effort for new services.

o Defined caching, routing, and edge-delivery strategies using API Gateway and CloudFront, significantly reducing
latency and improving user experience under peak traffic conditions.

o Provisioned and governed AWS infrastructure using Terraform, reducing environment provisioning time from days
to hours and enabling consistent deployments across development, staging, and production environments.

o Established observability standards through structured logging, distributed tracing, CloudWatch dashboards, and
operational metrics, reducing mean time to repair (MTTR) and improving production visibility.

o Directed production incident response for services handling millions of monthly requests, driving reliability
improvements that reduced recurring production issues by 30%.

o Mentored 10+ engineers through architecture reviews, design discussions, and code reviews, accelerating
technical growth and improving engineering quality across multiple teams.

o Collaborated with product, platform, frontend, and DevOps teams to drive technical strategy, architectural
decisions, and long-term platform evolution.

o Drove architectural decisions across 5+ engineering teams supporting millions of monthly API requests,
improving platform scalability while reducing cloud infrastructure costs.

MavQ Inc — Jaipur, India — October 2020 — May 2023

Lead Software Development Engineer

o Built and operated large-scale asynchronous processing systems handling over 5 million tasks monthly,
incorporating duplicate request protection, retry strategies, workload isolation, and failure recovery mechanisms.

o Drove design and optimization of large-scale data processing pipelines handling more than 10 TB of data,
balancing throughput, reliability, operational cost, and scalability.

o Reduced chatbot response latency by 40% through request-flow redesign, caching strategies, and concurrency
optimizations.

o Developed and maintained backed services with optimized queries, transactions, and indexing strategies in
PostgreSQL database.

o Automated containerized deployments using Kubernetes and GitLab CI/CD, achieving 99.9% uptime across
environments.

o Served as technical owner for critical production releases, ensuring stability, observability, and rollback readiness.

Earlier Experience — July 2015 — March 2020
Software Engineer
o Improved platform reliability by implementing centralized logging and observability using Elasticsearch and
Kibana, reducing incident resolution time by approximately 35%.
Re-architected chatbot backend workflows, improving automation and reducing operational overhead.
Identified and resolved production API bottlenecks, increasing throughput and system stability.
o Engineered secure backend platforms, including HIPAA-compliant healthcare systems, payment processing
solutions, and blockchain-based transaction services.
o Built billing, payment, scheduling, and workflow automation systems integrating third-party services such as
Stripe and Google Calendar.
o Developed real-time communication and collaboration solutions using WebRTC, improving user engagement
across e-learning platforms.
o Built high-availability business applications including vehicle reservation, dispatch, HR, payroll, and e-commerce
platforms.



o Created backend services and APIs supporting over 50,000 daily users, reducing API latency by 35% and
improving platform reliability across multiple product domains.

CERTIFICATIONS:

o AWS Certified Developer — Associate — June 2024
o Google Associate Cloud Engineer — July 2021

EDUCATION:

o B.Tech (Computer Science) — Rajasthan Technical University, India | June 2015
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