
Shubham Soni 
Senior Staff Engineer | Backend Platform Architecture | Distributed Systems, Node.js & AWS 

Gurugram, India | +91 97829 70790 | sonishubham65@gmail.com 

linkedin.com/in/sonishubham65 | github.com/sonishubham65 | medium.com/@sonishubham65 

 

Summary 
Senior Staff Engineer with 11+ years building reliable, scalable backend platforms across B2B commerce and 

HIPAA-regulated public health. Set architecture direction across 8+ teams and 20+ microservices serving up to 30K 

RPS. Specialize in event-driven architecture, production reliability and engineering excellence. Cut API latency by 

35% and database costs by 20%, while mentoring engineers and driving technical hiring. 

 

Core Skills 
Architecture & Leadership: Distributed Systems, Microservices, Event-Driven Architecture, System Design, High 

Availability, Technical Strategy, Architecture Reviews, Code Review, Mentoring, Technical Hiring 

Languages & Frameworks: Node.js, TypeScript, Express.js, NestJS, REST APIs, Angular, React 

Messaging & Real-Time: Amazon EventBridge, Amazon SQS, BullMQ, WebSocket, Socket.IO, WebRTC 

Cloud & DevOps: AWS (Lambda, API Gateway, S3, CloudFront, AppConfig, Cognito, CloudWatch), Docker, 

Kubernetes, Terraform, AWS SAM, CI/CD, Distributed Tracing, Elasticsearch, Kibana 

Data & Security: PostgreSQL, MySQL, DynamoDB, Redis, SAML SSO, RBAC, Firebase Auth, Stripe 

GenAI (POC): MuseTalk, ElevenLabs, Claude, ChatGPT 

 

Professional Experience 

Senior Staff Engineer | Nagarro Software | Gurugram, India | Feb 2026 - Present 

●​ Established a centralized AWS AppConfig feature-flag platform used by 20+ backend services, enabling 

configuration changes without redeployment and cutting rollback time by 80%. 

●​ Architected a DLQ redrive platform on AWS Lambda durable functions and SQS, replaying 50K+ failed messages 

per run with selective filtering, payload transformation, controlled retries and zero data loss. 

●​ Introduced esbuild bundling and tree-shaking across Lambda services, cutting cold-start latency by 70% and 

package size by 90% and lowering execution-time cost. 

 

Lead Software Engineer | Publicis Sapient | Gurugram, India | Jun 2023 - Jan 2026 

●​ Led the V1-to-V2 migration of a B2B commerce platform (20+ microservices, 100+ REST APIs), setting 

architecture across 8+ teams for a 30K RPS peak at 600 ms p99. 

●​ Defined the event-driven architecture on EventBridge and SQS that decoupled budget, order, shipping, payment, 

user and marketing services, with DynamoDB-backed idempotency for reliable processing. 

●​ Replaced third-party marketing tooling with an in-house notification platform on separate priority and 

non-priority SQS queues, choosing availability over cost so bulk campaigns never delay time-critical messages. 

●​ Cut API latency by 35% and database load and cost by 20% through API Gateway and CDN caching, request 

orchestration and a tailored Express.js Backend-for-Frontend layer. 

●​ Delivered secure Cognito and OTP-based user impersonation so support teams could reproduce issues and assist 

with carts without sharing credentials, lifting sales by 15%. 

●​ Standardized logging, tracing and alerting across 20+ services and cut environment provisioning from days to 

hours with shared Terraform and SAM boilerplate. 

●​ Conducted 30+ technical interviews to raise the hiring bar and mentored 4 engineers. 

 

Lead Software Engineer | MavQ Inc. (formerly MTXB2B) | Jaipur, India | Oct 2020 - May 2023 

●​ Built HIPAA-compliant synchronization of vaccination records with government immunization registries across 

Arizona, Washington, D.C. and New York City, supporting programs that reached 78% to 90%+ of residents with 

at least one dose. 



●​ Architected NestJS pipelines on BullMQ and Redis that process 8M+ vaccination records monthly, with 

idempotency, duplicate prevention, retries and workload isolation. 

●​ Designed analytical data pipelines processing 10+ TB to power vaccination coverage reporting for health 

departments. 

●​ Led full-stack delivery on Angular and Node.js, and standardized deployments on Kubernetes and GitLab CI/CD, 

achieving 99.9% uptime across environments. 

 

Senior Associate Engineer | Nagarro Software | Jaipur, India | Apr 2019 - Sep 2020 

●​ Cut HR query handling time by 27% by building a chatbot on Microsoft LUIS and QnA Maker, trained on HR 

query data transformed and analyzed with Elasticsearch and Kibana. 

 

Senior Development Engineer | Endive Software Pvt Ltd | Jaipur, India | May 2018 - Mar 2019 

●​ Architected Stripe billing with automated earnings splits and integrated blockchain-based payments, cutting 

transaction fees by 90% versus traditional payment processing. 

●​ Designed secure backend systems with RBAC, auditing and end-to-end encryption. 

 

Software Engineer | Iconma LLC | Jaipur, India | Oct 2017 - Apr 2018 

●​ Integrated WebRTC and Socket.IO into an e-learning platform for 6,500 RS-CIT centers, lifting engagement by 

45%. 

 

Software Developer | RG Infotech | Jaipur, India | Jul 2015 - Sep 2017 

●​ Built a booking and payment platform with parallel processing and idempotent handling that prevents duplicate 

reservations and double charges, improving engagement and retention by 63%. 

 

Certifications 

●​ AWS Certified Developer – Associate | Jun 2024 

●​ Google Associate Cloud Engineer | Jul 2021 (certification lapsed) 

 

Education 

B.Tech, Computer Science | 2011 – 2015 | Rajasthan Technical University, India 
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